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General Guidelines
Each case will have two parts : 1 & 2
Part 1 (1000 words)
You need to write on “My approach to solve this case” in 1000 words. This part is to be written in
sequential point wise format. Addition of graphical objects like images, charts, screenshots etc to explain
your point will be favorable. It has to be written in an explanatory format as if you are teacher presenting
on your approach for solving this case. The content should be originally written and not copied from any
other source.
Part 2 (1000 words)
This part should have solution of the case written in 1000 words(excluding references) keeping the
following things in mind.
1. The solution is to be in hand typed and not copy pasted word doc format. Your solution will undergo
plagiarism check through “Turnitin” software. Only 5% plagiarism is allowed excluding references. Case
solutions with more than 5% plagiarism will automatically be disqualified.
2. The solution should have word doc enabled “in text” (citations) and “out text” (bibliography) referencing
in APA format. To know about in text/out text referencing and APA formatting click on this link
3. Formatting : Your solution should have Automatic table of content, Word doc enabled in text and
out text referencing, Cover page, Times Roman 12 Font, Double spacing paragraph spacing. To
learn on these formatting tools please check this link and check each and every link on the page which
opens.
4. An academic case study should definitely focus on





The problem at hand
Linking the problem with theoretical concepts
Suggesting solution/analyzing it with your own creativity and
Concluding the case.
Please do not write executive summary in the solution. Please bear in mind that a case solution with
relevant images, charts and logical flow are always interesting to read.
5. Once again : DO NOT MISS IN TEXT/OUT TEXT REFERENCING in your solution and it should be
PLAGIARISM FREE.
Marking criteria
Apart from some specific marking criteria provided in the case study documents, your case solution will
also be marked on some standard marking criteria like





Efforts in analyzing the case,
Creativity of ideas and linking with existing theories,
Command on written English and



Adherence to above mentioned formatting standards

Important Dates
Date and Time of launch : 12 December 2014, 11:00 AM IST
Last date for submission : 21 December 2014, 12 Noon IST
Announcement of results : On or before 23 December 2014 5PM IST
Dispatch of Prizes : On or before 5 JAN 2015
--------------------------------------------END OF GENERAL GUIDELINES------------------------------------------------CASE GUIDELINES (This is a case offered to Finance students in University of Queensland)

Powersys is an electricity distribution company based in a large capital city. Its business is to manage the
electricity assets, including poles, wires and other equipment, that are used to deliver electricity to more
than 500 000 retail and business customers in the city. Pole, wire and substation maintenance and
improvements are a large part of the company’s operations and teams of highly trained technicians are
used for both planned work and emergency response activities. Emergency response is required when
storms or fires bring down power lines, the power must be turned off at the direction of police, or the
electricity supply fails for any reason.
Each team comprises several vehicles (vans and trucks) and uses additional heavy equipment, such as
cherry pickers, cranes and diggers, as required. Each vehicle carries a core set of specialized parts and
tools and additional items are obtained as required from the stores, located in a large warehouse in the
northern suburbs. The warehouse is staffed on a 24-hour basis to assist night maintenance (designed to
minimize disruption to business customers) and emergency response.
Required
(a) Make a list of the potential problems that could occur in Powersys’ maintenance and improvements
program.
(b) Suggest ways that good internal control over parts, equipment and labour could help Powersys avoid
these problems.

